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This video points out it is an accepted management principle not to ask someone to do something they have not been trained to do. Touch on the use of tabletop exercises and live drills as one approach to this challenge.

						


Transcript

As managers, we know it’s wrong to assign responsibilities to someone without providing the proper training. This is especially true when assigning responsibilities to ERT members. 

Since your organization’s top priority is staff safety and ERT members are charged with protecting staff, the more training members receive the better prepared they will be to handle any crisis that comes their way.

Safety training can take several forms. Organizations such as the Red Cross offer a variety of training courses and arrangements can often be made with various vendors for more specialized training. Professional emergency response organizations often offer additional training and certifications that would be valuable to ERT members. Numerous publications and newsletters from agencies such as FEMA can keep the team updated on the latest thinking or various emergency-related topics. Of course, holding tabletop exercises and live drills onsite provide excellent insight into areas needing improvement.

Make ongoing training a key part of the ERT’s operation. It will provide management with a complete picture of the resources needed to launch and maintain an effective emergency response program.

For more information on emergency training programs go to the Ready Rating Resource Center.
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