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This video explains that staff can play two roles on the ERT. Some make on-site decisions while others are volunteers who play a key role in helping with traffic flow and security during a crisis.
								

Transcript

During an emergency, some decisions have to be made quickly and with a minimum of supporting information. Rather than following traditional management channels, the emergency response team or ERT should be empowered to make certain types of on-the-spot decisions.

	The need for quick decisions explains why management should assign some staff members to permanent roles on the ERT, while others are volunteers. The permanent roles should be filled by those whom management knows have the experience needed to make sound decisions. 

	The volunteers on the team will support these assigned members by helping with   evacuations, directing traffic, and providing simple security oversight of areas, for example.

	The size and complexity of the ERT will depend on the nature of the threats facing the organization. Manufacturing firms will have different priorities than a school or house of worship. Regardless of the type of organization, however, you must give authority to those on the front lines to make immediate decisions in order to reduce damage and shorten the recovery period.

	Some organizations describe the authority limits of the ERT in their emergency response plan. These limits can include spending authorizations, the right to assign personnel to specific duties, and shutting down operations for a period of time. 

To learn more about emergency response teams visit the Ready Rating Resource Center.
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