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Businesses and community organizations play a crucial role in supporting their communities during emergencies. While organizations have different goals, services, or client groups, they share a common objective: to serve and strengthen the community. By working together, they can continue providing essential services, even in challenging situations. Building connections, sharing resources, and establishing plans make it easier to coordinate responses when an emergency occurs.

Building Connections and Planning Ahead
One of the best ways to ensure effective support during a crisis is to establish partnerships with other organizations well in advance of emergencies. This includes discussing potential ways to help each other and planning for situations where resources might be pooled or shared. Signing a Memorandum of Understanding (MOU) can clarify each organization’s roles, responsibilities, and commitments before any emergency occurs, helping avoid confusion and delays when immediate action is needed. Some examples of resources that could potentially be shared are provided below.

Alternate Location Usage
A significant disruption might render a primary service location unusable, making it necessary to find alternative spaces to continue operations. Partnering with other organizations can help secure temporary locations and ensure a stable environment for ongoing service delivery. Important considerations for alternate locations include:
· Distance and Safety: Choose a backup location far enough from the primary site to avoid the same impact but close enough for ease of access.
· Communication Capabilities: Ensure the site has phone and internet access to allow for effective communication and coordination.
· Adequate Space and Resources: Check that the location has enough space, equipment, and safety measures to support essential services.

Equipment and Supply Sharing
Emergencies can lead to damage or restricted access to critical equipment and supplies, making it harder for organizations to deliver services. Businesses and community organizations can share equipment or supplies to minimize the impacts on essential services. For example:
· Temporary Equipment Sharing: If an organization has extra equipment that isn’t immediately needed, it could loan it to another organization struggling to provide essential services.
· Pooling Specialized Resources: Organizations with specialized tools or machinery can offer them to others whose resources are tied up or inaccessible, ensuring that critical needs are still met across the community.
· Community Resource Pools: Establish shared stockpiles that multiple organizations can access, especially for items critical to public health and safety.
· Targeted Supply Redistribution: Distribute resources to meet the most urgent needs of the most vulnerable members of the community.

Knowledge and Expertise Sharing
After an emergency, navigating insurance claims, government aid applications, and compliance processes can be challenging. By sharing their expertise and insights, organizations can support each other through the recovery process:
· Insurance and Government Assistance Application Guidance: Experienced organizations can help others understand the insurance claims process or guide them on filing government assistance applications.
· Legal and Regulatory Advice: Organizations with in-house expertise in legal or regulatory matters can offer advice on compliance in the response and recovery stages.
· Sector-Specific Insights: Businesses or non-profits that have faced similar crises can share lessons learned and best practices, which others in their network may find invaluable.

Offer Emergency Shelter 
In some cases, a safe space or shelter may be needed for those affected by the emergency. If you have space, consider coordinating with local authorities to provide emergency shelter.
· Prepare Your Site: If possible, prepare your facility to be used as an emergency shelter. This could involve working with the Red Cross, government agencies, or local emergency services to set up your space safely.
· Be Ready to Host: Think about what people may need in an emergency shelter such as access to bathrooms, electricity, and a safe place to rest. Having a plan in place can make it easier to offer this support if needed.

By collaborating and coordinating efforts, businesses and community organizations can better support each other during and after emergencies. Taking steps now to connect, plan, and agree on support strategies can make all the difference in protecting community resilience and maintaining essential services in challenging times.
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